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TIMELINE
T H E  S H A R E D  S T A F F I N G  A R R A N G E M E N T
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Inter Authority Agreement
Legal agreement between 
Councils. Safeguards the integrity 
of each Council and ensures
continuing legal compliance.

New SSA posts 
The vast majority of staff became
jointly employed by both Councils,
managed via a single HR system, and
a Pension Fund Merger.

Joining SLLP
Wandsworth join Richmond as
part of the South London Legal
Partnership.

MAY 
2018

Mosaic IT System
Richmond and Wandsworth
Adults and Wandsworth
Children’s Services move to 
joint IT system.

OCTOBER Insights and Analytics 
Combined team created to drive
forward the organisation's
capabilities in the use of data.  

Joint Finance System
A shared finance system 
enables effective joint working. 
Managers can manage 
budgets on behalf of two councils.

Grenfell Response
Following the Grenfell Fire, the
SSA provided mutual aid to RB
Kensington & Chelsea to assist
their response.

Safeguarding Adults Board
Includes the Council, Police and
SWL ICB plus various key
partners in both Boroughs.

Joining Regulatory Services
Partnership
RSP operates across three South
West London boroughs.

Change of Administration
Richmond Council changes from
Conservative to Liberal
Democrat control.

Brighter Living
First annual Brighter Living Fair for
older Wandsworth Residents with
support from officers who deliver
the Richmond Full of Life Fair.

APRIL
2016

MAY
2019

Richmond Council moves to
Committee system
Opportunity for Democratic Services
to refresh technical skills, apply
learning with ongoing review.
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14

15

JULY
2019

Climate Change a Priority
Both Councils adopt strategies
to tackle Climate Change and a
new team was established to
drive this work.

NOVEMBER
2019

Richmond Active Travel 
Strategy
Launches as part of an ambition to
become the greenest London
borough and to become carbon
neutral by 2030.

Social Value in Contracts 
New policy adopted in both
Councils to deliver wider benefits
when entering into new contracts.

JANUARY
2020 16

AUGUST
2019

New housing management IT
system launched
Move to a new housing, property,
repairs and finance system servicing
34,000 properties in Wandsworth
and homelessness in both boroughs.

https://join-sllp.com/about-sllp
https://join-sllp.com/about-sllp
https://www.wandsworth.gov.uk/brighterliving
https://www.richmond.gov.uk/media/20150/richmond-active-travel-strategy.pdf
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Public Health Prevention
Framework 
To promote positive health and
wellbeing and to address health
inequalities in both boroughs. 
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28NOVEMBER
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Heathrow Challenge
Worked together to oppose the
third runway.

Move to remote working
The IT Service enabled a swift
transition to remote working,
following the outbreak of COVID-
19.

COVID-19 RESPONSE
SSA-wide response, including creation
of Community Hub with Customer
Services and secondments across the
organisation to meet capacity needs..

Work Match 
Launch of Work Match in
Richmond (previously existed in
Wandsworth).

Combining of CCTV, Careline, Watch,  
WEC 24 hour emergency service to
one joint centre.

Joint Control Centre

Joint Government lobbying

Enabled weightier lobbying of
Government, including CIL/s106
use and planning reform.

School Streets 
Start of rollout across both
boroughs, reducing vehicle
movement during school opening
and closing times.

OCTOBER
2020

Wandsworth food waste trial
launches
Building on experience from
Richmond's established service.

17

2022

MARCH
2020

20 mph limits
Roll-out of speed limits in
both boroughs completed.

29

JANUARY
2022 30

31

Family Safeguarding 
New way of working focuses on
supporting parents and carers with
the aim of keeping children safely
within their families in Wandsworth.

Homes For Ukraine Response
Multi-service response and
partnership working to 
support refugees and 
administer government scheme.

MARCH
2022

32

MARCH
2021

Richmond Safety Valve
Funding
Richmond secures £20m from
the DfE to cover long-standing
special educational needs and
disability (SEND) Deficits.

SEPTEMBER
2021

Both Councils recognised for
tackling domestic abuse
Cultural shift in Housing and
Regeneration towards placing
survivors’ safety as a priority leads to
DAHA Accreditation.

AUGUST
2020

Completion of £18m cladding
replacement at Castlemaine and
Sudbury House towers in Wandsworth
post-Grenfell, with waking watch 24/7 to
reassure residents. 

Cladding replacement

MARCH
2022

Ofsted Inspection
Achieving for Children
(Richmond children's services)
achieve an Ofsted rating of
'good'.  

https://www.richmond.gov.uk/heathrow/council_policy_on_heathrow
https://www.richmond.gov.uk/heathrow/council_policy_on_heathrow
https://www.wandsworth.gov.uk/news/2021-news/news-july-2021/watch-it-investing-in-the-safety-and-security-of-the-borough/
https://www.wandsworth.gov.uk/news/2021-news/news-november-2021/trial-food-waste-collection-scheme-gets-underway-next-week/
https://www.wandsworth.gov.uk/housing/refugee-resettlement/
https://www.wandsworth.gov.uk/housing/refugee-resettlement/
https://www.wandsworth.gov.uk/housing/refugee-resettlement/
https://www.wandsworth.gov.uk/housing/refugee-resettlement/
https://www.wandsworth.gov.uk/housing/refugee-resettlement/
https://www.dahalliance.org.uk/
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Cost of Living Support
Coordinated work across the
SSA and partners to support
residents in both boroughs.

 Nine Elms/Battersea
Nine Elms is the largest
regeneration zone in London and  
October 2022 saw the opening of
Battersea Power Station.

Transformed health and
wellbeing boards in both
boroughs to align with Place
committees (health & care).

MAY
2022

Place Building

Change of Administration
Wandsworth Council changes
from Conservative to Labour
control.

JULY
2022

SEPTEMBER
2022

JUNE
2022

OCTOBER
2022

37 AUGUST
2022

Ofsted found good examples of
service improvement from effective
commissioning and planning
arrangements for young people. 

Wandsworth SEND inspection 

SEPTEMBER
2022

Wandsworth Secure Tenancies

Wandsworth Council reintroduces
lifetime tenancies for social
housing tenants.

NOVEMBER

JANUARY
Ofsted Inspection
Wandsworth Children's Services
achieve an Ofsted rating of
'good' - for the first time in over a
decade. 

LGA Corporate Peer Challenge

MARCH
Development of new values

A time for change

Joint review to identify strengths,
areas of focus and improvement
for the SSA and both Councils.

Process starts for new values that
reflect our  culture, identify and
ambition for our residents, and
behaviours we need to live these.

We've done some great and
innovative things as the SSA,
but now is not the time to
stand still. 

NOVEMBER

41

42

Planning Permission granted
for this flagship scheme.

Twickenham Riverside

Wandsworth Future Streets
New strategy to deliver cleaner,
greener and safer active travel.

2022

NOVEMBER
2022

2023

FEB
2023

2023

JULY
2023
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Climate Leadership
Both Councils recognised
globally as one of 123 cities and
boroughs taking leadership on
environmental action. 

NOVEMBER
2022
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2022
Children’s libraries and other centres
extend their services to provide food,
warm spaces and activities for families
during the winter.

Warm Spaces 

OCTOBER
2022

Falcon Grove hub 
Relocated, reopened with modern
facilities and improved resources as
a support and guidance centre for
care leavers in Wandsworth.

48

49

Workplace Equality 
Both Councils and AfC join
social care Workplace Race
Equality Standard (WRES)

JUNE
2022

Net Zero Pension Fund 
Both Councils set a target of “net
zero” on investments by 2050 with
a 60% reduction on emissions by
2030.

https://www.wandsworth.gov.uk/news/2021-news/news-march-2021/the-rebirth-of-nine-elms-once-a-study-in-urban-decay-now-transformed-into-london-s-newest-and-most-exciting-residential-and-business-district/
https://www.wandsworth.gov.uk/news/2021-news/news-march-2021/the-rebirth-of-nine-elms-once-a-study-in-urban-decay-now-transformed-into-london-s-newest-and-most-exciting-residential-and-business-district/
https://www.wandsworth.gov.uk/news/2021-news/news-march-2021/the-rebirth-of-nine-elms-once-a-study-in-urban-decay-now-transformed-into-london-s-newest-and-most-exciting-residential-and-business-district/
https://files.ofsted.gov.uk/v1/file/50192022
https://files.ofsted.gov.uk/v1/file/50192022
https://files.ofsted.gov.uk/v1/file/50204406
https://files.ofsted.gov.uk/v1/file/50204406
https://richmondandwandsworth.sharepoint.com/sites/MikeJacksonsBlog
https://richmondandwandsworth.sharepoint.com/sites/MikeJacksonsBlog
https://richmondandwandsworth.sharepoint.com/sites/MikeJacksonsBlog
https://richmondandwandsworth.sharepoint.com/sites/MikeJacksonsBlog
https://richmondandwandsworth.sharepoint.com/sites/MikeJacksonsBlog
https://www.richmond.gov.uk/twickenham_redevelopment_background

